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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

Guyana became a member of the global Extractive Industry Transparency Initi&fiVgeiG2017,as partof its response to creata
sustainableand transparent extractive sectofhe EITI seeks to strengthen government and company systems, inform public debate and
promote understanding of the extractive industries value chain.

The Guyana Extctive Industry Transparency Initiative (GYEITHasdodyresponsible for implementing this initiative. It is governed by
a Multi-Stakeholder Group (MSG), cooged of equal representaton from government industry and civil society. The MSG is the
decisionmaking authorityof GYEITI, andhé Minister of Natural Resourcéss been identified as iShampion

Communications support is critical to every development initiatsldl communications activitiga generajare expected t@ncourage

public knowledge about extractive industry governance emdse the EITI report as a tool to imprdiés governancé. Accordinglythe

GYEITI is mandated to undertake effective outreach activities with a broadsgossn of society to build transparency and awareness
about EITI, its objectives and the progress of its implementatiég&uyanaTo this end, it is also mandatealenalde informationsharing

and encourage debate and accountability in an atmosphere of openness, freedom of expression and related guarantees under the
Constitution of Guyana.

As the extractive sector expands and evslirere is ned for a vibrant and responsive communications strategy as a tool to engage and
inform the GYEITargetedpublicsand Guyanese, as a wholeonsequentlythe GYEITMSG mandated the development of such strategy

to enable its National Secretariat:tetrengthen and enhance its communicatioagategies,tools and techniques toeacha diverse
audience and toeffectively implementMSGdecisionsand the overall mandate dhe EITI.

Against this background, tt@ommunicationsStrategy isinderpinned by two theories: Broom and Dozier (1990) Open Systems Theory
and Rogers (2003) Diffusion of Innovation Theory. The first prescribes: open and interactive communication between thagtiorgani

LEITI Indonesié2017)

2 GYEITI Communications, Media and Public Relations Policy and Protocol (updated 2021)


https://eiti.esdm.go.id/en/strategi-komunikasi-2017/
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and its environment, including its targeted pubfjiosonitoring the environment tsuccessfully integrateelevant needs and desires into
organisational goals, programmes and activites gainingand maintaining trustand commitment.

The secondheory explainshow, over time, an idea or product gains mentum and diffuses (or spreads) through a specific population
or social system. The end result of thifusionis thatpeople as part of a social system, adopt a new idednaviour or product (Rogers,
Mddp U & $pecialied fard of communication that focuses on disseminating information about new ideas, products, technologies,
services, or regulationgnterpersonal communication and mass communication are identified as taoneis, in this regard.

The theories emphasise different approaches to and methods of communications. Given the nature of the GYEITI, bothrdrelneleva
this regard the Strategy proposes the use of two strategic communications pillars (i) PublitioRelaand (i) Public
Information/Education/Advocady Public Relations is positioned as the pivotal pillar, as it is presumed that the viability and effectiveness
of other pillars hinge largely on GYEITI maintaining goodwilitical, financial, natinal, internationalg with its stakeholders and the
general environment. Specific activities and communication tools and techniques are designed around each pillar to nesstshod n

the audiences.

For greater impacthe strategy proposethe useof strategicand creative packaging of communicatimmducts forpublic education and

advocacy. It also proposes concerted information dissemination, using new and traditional pletfiarms. Public Relations activities

will be managed througia i { SK2f RSNAEQ Sy 3l 3ISYSyids O2YYdzyCeitral tothidzprotBssiOtke> 06 NJ
repackaging and disseminating of the GYEITI Reports for the fiscal years, 2018 through 2024.

¢ KS { { neraréhid@g godis to have by2025, a obustinformation and communication system in place, evidenced by engaged
stakeholders and an aware public, to support and advance the work of the MSG, National Secretariat and key stakeholdsrs towar
I 002dzyit6tS I2FSNY I yOS 2F HiTK®mpaBae. NI QG A PSS { SOG2NI I yR Ddz2l yI Q&

Theobjectivesidentified to achieve this goare articulatedin Section 1 of this Strategyhese ardoth long and shortterm, the latter
FfAIYyAYy3d AaLISOAFAOLITEE 6AGK GKS D,9L¢L bldAz2ylt { SONKanQdd (Qa
Mining.

3 These interrelated approaches are however treated discretely for distilling of strategy elements

4 Public service announcements, social marketing and advertisinglcdnpy 8 = RSol (1S4 l[dzAT 1 848 YR AYUSNLISNEZYLIf O2YYdzyAOl (ide2yd oLt/ 0
town hall meetings and fora and consultations
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The objectives fall into three broad categories: (i) those which sensitise onranid@ awareness dhe issuesn the extractive sector in
generd; (ii) those which educate on the specific work @uthievements oG YEITLontributing to its brangand {ii) those which speak to
the communications infrastructure, platforms and othdements,necessary tdacilitate effective and efficient communication between
GYEITI and its various publics

The diversaudienceof the Extractive Sector necessitatdifferent approaches toneet communicationgxpectations. In this regarthe
information gathered points to some criteria for determining #etarget audiencesOf note isthe facti K & cp 22 2F Ddz2 | y I
arebelow age 35 young people, therefore, have been ranked among the critical audience for public education. Similarly ranked are the
GYEITMSG and staff of the National Secretarigiventheir role and responsibility for executinG¥EITQ @andates, as well as the glal

EITI, particularlyts Secretariat.

In accordance with the systems thinking approach, the Strafggposesthe following as mechanisms to harnefeedback from
stakeholders and target audiences

>

Partner€iStakeholdersengagement

>

Establishment of FAQs (Frequently Asked Questions) and a Grievance Log on the website

p>2)

Regular market surveys to determine audience needs/shiftl environmental trendghat are likely to impact communicatien

b2

Fora for MSG and Nation8kcretariat repesentatives

The timeline for the Strategyg fiveyears: 20212025, with annual reviews based on the results of monitoring and process evaluasion.
indicated, he shortterm interventions identified for the next two years are alignedhe GYEITI Work Plan for 2020 to 2022, sind
thea{ DQa R6STOd\impletghtation of the CSAP will be spearheaded byi®® Communications S@mmmittee in collaboration
withd KS { S OGdmmuniatidnsi @fier

5Youth and developmentGuyana Chronicle

6 Some of these may not have been captured in the Workplan 2022.


https://guyanachronicle.com/2019/08/20/youth-and-development/
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SECTION |

INTRODUCTIOANDBACKGROUND

TheGuyanaEIT! (GYEITigentifies its extractive sector as comprising those industrieguigarying, gold and diamonehining, oil
FYyR 3AFazX FT2NBalNEB YR FAAKSNASaAd ¢KS ASOG2N) aA3adyAaAFAaGdyidte O
example accountig for 17.7% of total GDP in20E8 MM ®0’c A Yy D 2 ZPandrev2%iy enplayment 468 ii 2038

The Government of Guyana has taken several steps toward creating a sustainable and transparent sector. These include:

A development of a Low Carbon Development Strategy (2009) which aims to achieve two goals. The first is the transformation
2T Ddz2 | VmyQtd deltvéd Hrgater economic anduman andsocial “developmenby following a low carbon
development path; andhe second provision of a model for the world on how climate change can be addressed through
low carbon development in developing countridghe international community takes the necessary collective action.

>

signing of the Minamata Convention on Mercury (2013), focused on protecting human health and the environment from
anthropogenic emissions and releases of mercury and mercury compaoamds;

A implementation of the Extractive Industry Transparency Initiative (EITI) (2017).

It is within the frane of this last action that thiCommunications Strategy and Action Plan (CSAP) has been established.
Communications is a requirement under Stand26%6 and 201% set out by the global EITI body.

The EITI is an international standard covering the wider governance of extractive resources. It encothpass®eplex issues of
beneficial ownership, disclosure, contract transparency, the integration of the EITI into gee@rsystems and transparency in

7“GYEITI Report (FY 20BBYEIFReportF¥2018Recdfrom-1A-08.04.21.pdf
d8 Ibid
9 Guyana | Extractive Industries Transparency Initiative (eiti.org)

10See Appendii for articulation


https://gyeiti.org/wp-content/uploads/GYEITI-Report-FY-2018-Recd-from-IA-08.04.21.pdf
https://eiti.org/guyana
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commodity tradingt! and, since 2019, the issues of gender balance and environmental impacts in its reptirisnigaplemented
by 52 countries.

CKAA /{!t &dzLlll2NIia Ddz2 | yI Qa A Y LIwBidhSSYEIHaih anduye c@riplianceviith tBellettdr & L G .
and the spirit of the Standard with respect to openness and accountability, public debate and engadétalsio supports the

goal of the Guyana Extractive Sector Transparency (GYEST) Project, implemented by the Pan American Development Fund (PADF),
which seeks to help Guyana achieve transparency and good governance in the extractive industry. The stated outcomes of GYEST
are a strengthened GYEITI Secretaraida strengthenedMulti-StakeholderGroup (MSG).

Gaalsand Objectives

By 2025a robustinformation and communication system in place, evidenced by engaged stakeholders and an aware public, to
support and advance the work of the MSG, National Secretariat and key stakeholdersstaa@ydntable governance of the
ExtractiveSector and dze | #ITimpliance.lts objectives are te

1. Build awareness and promote understanding of the Extractive Sector: its composition, ir@lusi&OA FA O NRf S Ay G
development, its work and achievements toward accountable governance and transparency

2. Build awareness of and support for GYEITI: What it igaéd and missionwork and achievements toward accountable and
transparent governance of the extractive sector.

3. Support the 2022022Workplan of the National Secretariat througtentified targeted communications initiatives that ensure
gender and sustainable use of the environment is mainstreamed in messaging. These include targeted campaigns, for example
on policy reforms, validation exercises, sesation to the GYEITAnnualReportsfor 2017and 2018 (FYsamong others.

11 History of the EITI | Extractive Industries Transparency Initiative

12 GYEITI Communications, Media and Public Relations Policy and Protocol (2021) at Appendix 1


https://eiti.org/history

SECTION |

4. Establish a framework for greater intagency collaboration to:

A maintain productive engagements and partnerships with stakeholders, MSG, industry and National Secretariat, other
stakeholders and audiencesationally, regionally and internationallyhisincludesa safe space for reporting, dialogue and
debate andfor consensusuilding through dissemination of focused on point mes$sgg

A develop and maintain robust communications platforms, principally apeetal for thestoring andsharingof information.

5. Qreate and maintain a brand for GYEITptomote buyin and successfuinplementation ofthe initiative.

SITUATIONAL ANALYSIS

A situational analysjelaborated at Appendii of this CSAPprovidesa broad overview of the matters that are relevant to this
Strategy.Together with the Theoretical Framework in Sectibnt setsthe context andhelps provide an understandingf the
proposed communications interventions articulated in Biemmunications \&tkplan The Analysigs organsed as follows

(i) General information on Guyan#s geography, populationgther demographics, human development indicatpits extractive
landscape including actors sectorspecific issues such as economic and sowwatributions, legislative and policy
framework challenges and opportunities within the sectofhese all relate to opportunities and challengasthe
environment.

(i) A snapshot of gender issues, particularly those related to the sector
(iii) A glanceat D dze | ¥édi@ Eandscap

(iv)Asnapshotof EITland the roll out of this initiativan Guyanaincludingpurpose, compositiolgovernance arrangements, among
other facts.
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METHODOLOGY

The Methodology to develop the CSAP included

A Desk research togather information and to better understand he subject matter, including ElToncepts and
communicationsstrategies, from variousources. To this endfive 02 YYdzy AOl G A2y a daidN)» §S3IASasé
Surinamé? Liberia and the original GYEITI stratétyjere reviewed and thir approaches to communicatiosd strategy
components wereonsidered EITI country websites weeadsoreviewed Thesdncluded those fromSuriname, Trinidad and
Tobago, ArmenigRhilippines®, Indonesia, Liberia and Guyafdagetherthey provideduseful insights.

p>)

Review of other information related to GYEith asthe GYEITI Annual Report for fisgahr 2018 GYEITI Communications,
Media& Public Relations Policy and Protocol (20ZDmmunications theory and concepisgenera) EITI guidelines

>

Virtual meetings with the National Secretagiabcluding ad YA O] 2 T F olstath % (sdngeToé perép2ctivéoth
administrative andechnical.

p>)

Virtual dscussionson the elements of a concept notlor & (0 | | S K@isit&tibidEwh government, industry and civil

societyto: NEOSA @GS &Gl 1SK2f RSNARQ 7T S SIP;ltddédntify2tafgets & & indicicFs2foiadring i SR F
LINEINB&aa |yR &aGF(1SK2ft RSNBEQ | OO02dzyidl 6Af Ale& Zambng ke dversd LINE O A
stakeholders.The poposed consultations replacgdannedfocus groupdiscussions witlselected members of theector for

the same purposerhese focus group discussions were not held and this constitutes a limitation of this strategy.

BeAGEt SR G{9LCILYRdIZHO2 XOdzv SO lixn2y& {GNF iS3eé¢sx GKAaA ¢l a y24 F aGdNrdsS3e Ay (K

14 A request to Trinidad and Tobago to share their strategy was unsuccessful. A search of the internet brought up a dotusénttit CNJ} YSg2N] F2NJ 58S
theOutreak | YR / 2YYdzyAOFGA2y {GNIXGS3Ie 2F GKS tINIAFIYSYyd 2F GKS wSLldzntAd 2F ¢

15Based on the advice of the National Secretariat to use Philippines as model, an internet search for its Communicatignsvagrakene, but did not bear
fruit
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A Incorporating feedback on the original draft strategy from M8G andhen from the Seretariat and MSG on the first revised
draft. TheCommunicatiors Srate3 @ Qa & 4 NHzOG dzZNB> 1Seé YSaal3Sa FyR GFNBHSGO | dzR
this paper.

~

A A Strength Weakness Opportunities and Threats (SWOT) Analysis done during the initial process of developing tHe strategy

The analysis indicated that GYRE aGNBy 3G K& 6SNS f Ay | SR (agd tHaiztheé §avdFrambentwsS ( ¢ 2 NJ &
committedi 2 D, 9L¢LQA YAaaAz2ys @FfdzS&d yR adNIraGdS3eed LG AYyRAOIGSR
media, relevant stakeholder and receivingi dzLJLJ2 NI FNRY (KS 9 F.dtldendifled/ apSoNdfitied Aughgsl € 0 2
exchangeof bestpractices and lessons learnt, open channels of communications, creative activities for outrdsedknesses

identified pointed to limited resources capacity to respondand inadequate communicatiorilow between internal tripartite
stakeholders

[
R

16 Thiswas articulated in the first revised Communications Strategy and Engagement Plan

7 First revisedCommunications Strategy and Engagement Plan
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SECTION I

THE COMMUNICATIONS FRAMEWORK
PILLARS OFHESTRATEGY

The successful implementation of the strategy is based on:

1. A two-pronged approach (ipublic relations on GYEITI as a governance and coordinating mechanism to achieve accountable
32 0SNYIFyOS FyR GNIyaLl NByoOe Ay Ddz2Iyl Qa SEGNI OGAGBS agdi2NI |
central to the GYEITI agenddn tis last regard, it is important to notiat Requirementr 2 F GKS 9L Clelatedomd { @
outcomes and impaét &eek to ensure that stakeholders are engaged in dialogue about natural resource revenue management. EITI disclosures
lead to the fulfilment of the EITI Principles by contributing to wider public debate. It is also vital that lessons leamirdplemenation are
acted upon, that recommendations from EITI implementations are considered and acted on where appropriate and that EI€htatpans
2y I aldlotSy #dzaldl AylofS FT220Ay3éd

2. The proposed development ofrabust information and communication irgstructure® which:

A utilises a uniformed information and communication system to efficiently provide internal and external communicationssservice

b2

engages actively with community, national and international media and other stakeholders and groups smissysrtance to
the GYEITI, including the EITI Validation process and the achieverhéresGYEITI

>

utilises targeted communications channels strategically, including interpersonal communsgaidsmall group communicatign

b2

integrates newmedia technologies with traditional tools to maximise communications;

>

prioritises the use of digital and social media

3. Strategic alignment to the decisianaking mechanisms of the GYHEidthe MSG, to facilitate proactive and timely communication

182019 EITI Standard

19 People, technology, processes and policies

11
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4. The aailability of adequate resources.

GYEITORGANBATIONAISTRUCTURE

TheMulti-Stakeholder GroupMSQ isthe key decisiormaking bodyof the GYEITThe MS@omprises three sectors: Government, Civil
Society and Industry. Each sector appoints &€8air. There is a National Coordinator who hethésSecretariat The GYEITI, inclusive of

the MSG and the Secretariat M8@nsultmonthly or quarterly at statutoryneetingsand, as needed. Other meetings with tregional

EITI representativéor Latin Americaand the Caribbean (LAC), who is a member of the International EITI Board and MSG counterparts
from LAC are also held on a regular basis. The Internationat&eat's Coordinator normally joins the Regional EITI LAC meefiihgs
GuyanaMinister of Natural Resources, is the designated national "champion™ in EITI terminology and is part of the MSG.

International EITI

Regional EITI
Representative

Multi-stakeholder MSG  Working

fSC Group Groups

National
Secretariat

Figurel: GYEITDrganisational Structure (as of Aug 2021)

12
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GYEITWorkplan ¢ A Shapshot
A GYEITI workplan was developed addpted by the MSG which includes:
A Financial transparen@nd accountabilityf the extractive industriesector andgovernment counterparts
A Disclosure of beneficial owners of titempanies
A Promoting and supporting culture of sociaknvironmentaland climateresponsibilityin the extractive industry sector
A Developnginstitutional capacitieso implement the EITI in Guyana
A Increasing public awaness and understanding of EITI / GY.EITI
A Encouraging and enabling robust debate on the positives and negabersfits and liabilities of extractivism in Guyana
Advocacy

Advocacy StrategiesSGYEITI Advocacy needs to be continuous and supported by a comprehensivinfarbiiation/education and
public relations programmeSome strategiadvocacyactions ae proposed below:

b2

Build a perception of GYEITI based on the values of efficiency, accessibility, transparency, credibility and accuracy

Advocate for implementation giolicies and legislation to enable reforms in the extractive secttre expedited.

>

b2

Engage with Guyanese stakeholders on their rights, responsibilities, privileges and obligations, as the owners of Guyaha's na
resources and their stewardship to suistably manage them for the benefit of future generations.

>

SecurebusA Yy F2NJ GKS D, 9L¢LQAa LINPINFYYSE YR LRTtAOASE

Enable stakeholders, especially the industry sector, to understand how policy and programmes change will affect them

>

Fostercontinued goodwill from targeted stakeholders such as civil society advocates, extractive industry companies, the donor
community and the International EITI

>

A1 OOSESNIGS AYLIX SYSyihliAz2y 2F a{DQa RSOAAAZ2VA
13
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Advocacy Tools and Techniquds is proposed that GYEIThdertake specifiand regularpublicity initiatives in audio visliaradioand
printed formats for dissemination through a variety of muthedia channels and social medrdditionally, the following tools and
techniques are recommeted:

Ensure imely updates and maintenance of stakeholders and media databases

Develop and maintain a Directory of Communicators in government agencies; civil society organisations; public medanentities
international organisations

Identify, train and provide for the media, a cadreaafttessiblespokespersons

Develop press kit® facilitate easieand accuratenedia reporting

Create a plan for media monitoring and aysi

Enable consistent monitoring of public opinion and feadk on GYEITI and craft responses when and where necessary

> >

> > > >

Interactive Communication Approaches

Dialogues and FeedbackHost regular dialogues for GYEITI Champion, MSG and National Coorthnalitain feedback frommedia
managers and practitionerg.eedback is treated, adlia attitudes are gauged; impact cdmmunicationsare gauged

GYEITI Magazine Programm@onceptualise and develop a concise and informeatiegular magazine programméhe programme
would treatwith the variousissues affecting the public and specific communities; news briefs, features and upcoming GYEITI activities
public engagements and community outreaches etc.

Advertorials for Damage ControlPaid advertisements and advertorials will be utilised to clarify misconceptions and to do damage
control when necessary.

Website/Web Portal The new website with its robust social media platform (Faceb®akter, YouTube, blogs, Message Boards) will
be current, dynamic and interactivélewmediatechnologies such as blogging and tweeting are proposed to facilitate interactivity.

The website/Web Portal will beNoB | Y A & SR | OO 2 NRWejfsite cantnt witBb8 MNdulls foguSed,Rdned by all aremsl
relevant to everyone. It is anticipated that website traffic will grow significantly and that this communication platfdioe &iprincipal
one for communicatingThe website should have at a minimum: core content management functionality, seadé mtegration, mass

14
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mailing/direct marketing/mailing lists functionality, moderated commenting features, search engine optimidatsiould feature a
calendar ofevents, outreaches angublicmeetings, an online news room / media centre aaddio-visualcontent.

Importantly, the website will be used as a communication channel and tool across all domains and should enable repaittinigycedlt
EITI businesses and governmental entities.

Public Relaions Tools
Video and audicstreaming This wouldallow for members of the media to download audio and video clips to be used as required

Publications Smalleasyto-read brochure type publications developed on the objectives and activiti€SYEITI and the National
Secretariat for distribution.

Fact SheetsThis wouldcarrythe GYEITI branding to ensure consistent and resagfé communication that yields attention, trust, and
engagement.

Calendar An attractive and informative calendar procded each year to showcase the GYEITI, its stakeholders, principles, progress and
achievements.

Branding Logos, taglines, fontgolours letterheads and stationery, folders, boilerplate texts, signage and banners. Promotional "give
aways" pencils, pens, notebooks, cups, keyrings, umbrgflash drive with selected GYEITI informatieic,

Public Education Strategic Actions
Competitions to engage stakeholdergor example, national quizzes, essays, art and debating competitions that are sponsored.

A short and regular corporatsponsored radio drama programmen a radio station with the strongest listenershiphrough which
current topical issues will be treated; new policies, programmes and services highlighted/clarified; gefesttiaal; problems solved in
a creative mannerfMerundoi is an example of a local, popudgiutainment platformwith strong sociamessaging)

15
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TV Talkshow - a regularlyandindependentlyhostedshowwhere opinions, short debates, an information series, scientific data, video
clips etc. ould be aired to popularise the work and the mandate of the GYBIdpol children and University students will also
featured.

An annual GYEITI Publicatiodevoted to thematic issues, foexample,climate change, enviramental pollution, corporate social
responsibility, etcThis can be commissioned out to wieiown journalists, or column writers whaugld thenbe asked to use one of
their columns annually to write on a GYEITI theme or topic of current public interest.

Dissemination of theGYEITReports: These will be mandatory and produced in a summarised, plain English form for wide public
dissemination. The annual GYEITI reports couldssgsed as the basis for some of the aboventionedactivities- highlighting one or
two aspects etc.

Teachershould betargeted as advocates and empowered with information through structured seminars and worksoapst they
can pas®n GYEITI related informatido their students

TARGET AUDIENCES

The CSAP @esigned to identify different approaches and methods to tailor and package communications products. Information gathered
points to some criteria for determining these groups. The criteria include:

A The extent tawvhich thetargetgroupisresponsible for setting the agenda on key issues at the national, regional and international
levels €ritical).

b2

The extent to whichhe targetgroupneeds to beencouraged fothe future development of the GYEITtifical).

>

The extent to whiclthe targetgroupcan influence the setting of national and regional ager(tiagh).

>

The extent to which the perceptions or behawiaf the target groupneed to change to allow effective and meaningful work on
the key issuesHigh).

>

The extent to whiclthe targetgroup has a vested interest in the key issudsderate).

16



SECTION I

Qiteria for determining the groups relate as well to communication at several leVgtsnational, international and internal.

National communicationsKey stakeblders and targeaudiencessuchas theGYEITMSG, GYEITI Champignvernment agencies that

are extractive industry regulators (EPA, GGB, Forestry Commissiogpgarnment industries that have authorities in state revenues (GRA, Ministry

of Financeetc.,0il and gas companies, largend smallscale gold and other minerals miners, fishing and forestry companies and associaasss

media, among others. Thegeoupsareinformedl y R STFFSOGA @St & Sy3F3aISR Ay Ddz2Iyl Qa SEGNI O
Because of their diversity, it is necessary to reach them thr@ygmopriate channels of communicatio@rgansing timely and relevant

actions anl effectively delivering messagesll enhancetheir engagement in the sector anit inter-agency collaboratiofd.

Internal Communications (i) Communication among MSG members and between MSG members and their constituents; (i)
Communicationbetween MSG and the GYEITI National Secretariat. This includes all MSG members and key EITI personnel to be
sufficiently informed to act as ambassadors of GYEITI.

International CommunicationsCommunication witlthe Global EITI Secretariat, Oil and Gas inting industries worldwide, foreign
investors, daors, international and localneA 2 S NY YSy G+t 2NBIFyAaliA2yas Ddz2 Iyl Qa RALX 2

Table1St I 62N} 4GS& 2y D, 9L¢LQAofBEamdNHESG I dzZRASYOS FyR GNBIFGYSyl

20EITI Armenia Communications Strategy and Action,@pril 2018)

17
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PRIORITY

Critical

Critical

High

Moderate

High

LEVEL

Regional/International

National

National

National

Internal

Table 1.TREATMENT OF TARGET AUDIENCE

AUDIENCE

EITI Board and International Secretariat

Extractive Industry worldwide, foreigninvestors,
international development partners international nen
governmental organisations (NGOSs)

GYEITI MSG, GYEITI Secretariat Staff, GYEITI Char
government agencies that are extractive industn
regulators (EPA, GGB, Forestry Commission, e
government industries that have authorities in state
revenues (GRA, Ministry of Finance, etc. , oil @as

companiesl|arge and smalscalegold and other minerals
miners, fishing and forestry companies and associations

Mass media, Civil SocietyAnti-corruption or good
governance commissions, University of Guyan
Academics and professionals specialized in busine
finance, mining, environment, social development
corporate and publisector governance

Communitybased organisations, NGOs, including those
with gender and sustainable development foci, technical
staff of relevant Ministries,

Among MSG Members and between MSG Members al
their constituents;

TREATMENT

Advocacy,
communication
Public Relations

Interpersonal
(IPC),

Advocacy,
communication
Public Relations

Interpersonal
(IPC),

Public Information, Public
Education, Advocacy (IRC)
Public Relations

Public
Information/Advocacy
Public Relations

Public
Information/Education,
Public Relations

IPC, Advocacy
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SECTION I

MESSABIG

Communications is central to wod€ the GYEITIgivenits mandates for accountablgovernanceand transparentmanagement of the extractive
sector, for which engaging withiverse group®f stakeholders fopublic debate and discussigmanEITI requiremenD , 9 L ¢ L Q& o N} YR ARS
important in this regard

TheGYEITMediaCommunication$olicy andProtocol, particularly the section devoteto Implementation Protocol andOversight offersvery

useful andcomprehensive guidancE2 NJ D, 9L ¢ L Qa 62N] Ay O2YYdzyAOlF A2y &ad ¢K2dAK y2iG SELI
the D, 9 Lobrhnfudicationsprocess Strategic messaging is necessary for effective communication, and ingzants whether internally or
externally.?

It is n this regardthat in the roll-out of the strategy GYEITI mugtonsider strategic messaging and positioning. Thisiportant to help create
goodwill forthe organisation, including building trusimilar to its Target Audiences, tl&YEITI has diverse management structure comprising
government, industry and civil societ®ne of the main attributes of strategic messaging isstgiency. Effective messaging is always simple and
consistentMessages must be targeted andnsistent toachieve communication success and their development must not be treated lightly.

It is acknowledgedhat basicto effective communicationscampaigndesignare the substantive material in messages suchtlsme ling and
arrangement of message elementéhe mechanical factors in message construction, including audio and visual factors, readability and
comprehensibility, stylistic presentatidieatureg, effective and strategic channels, and quantitative aspects of campaign message dissemination,
such as volume, repetition, scheduling, eba. addition to this theremust be evaluation researchreproduction toidentify target audience
characteistics, messagpretesting todetermine the effectivenessf messageand summative research to ascertain outcafatkin 6 1996: 12
31).Such research is proposed as one of the activities in this CSAP.

Without the rigour implied in the foregoing considtions of research and testimg message developmerthe folloving are somenessage themes
for consideration.

2! Strategic Communication: How to Develop Strategic Messaging and Positioning | by Myk Pono | The Marketing Playbook | Medium
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https://medium.com/the-marketing-playbook/strategic-communication-how-to-develop-strategic-messaging-and-positioning-3cc59689ca28#:~:text=Strategic%20messaging%20is%20a%20value-based%20communication%20framework%20that,customer%20by%20describing%20the%20solution%20to%20a%20problem.

SECTION I

TABLE 2: MESSAGE THEMES

o — A Open and responsive to emerging trendi the global environment, yet sensitive to the peculiarities g
Guyan® Extractive Sector.
A Trarsparencyin the extractive sectorEO CI1 OAOT I AT 660 1 01 AAO T T A DPOE
A Sustainable use olGuyan® O A @O O A A @&t AenéifoPadGugandsed
A1V AAT O1 OAAT A T ATACATATO T &£ ' OUAT AGO AOOAAOEOA
A Legislative and policy reforms being implemented to achieve transparency in and accountable managen
in the ExtractiveSector
GYEITI Transparency and accountabilitgre critical for effective management of Extractive Sector
A EITI Reportdacilitate transparencythrough sharing of information in public space
A Partnerships and public debate are important founderstanding of and consensus building in th
extractive sector
A The EITI Report is a tool for transparency in the extractive sector
A Increased transparency can lead to accountability and ultimately a strong weapon against corruption.
A Better governance of the extractive sector will bring about greater environmental and social responsibi
Civil Society A Ownership of exractive sector belongs to allGuyaneseand all must benefit
A Reform the sector to benefit all Guyanese.
A Legislative and policyo enable reformsin the Extractive Sector
A Use our natural resources sustainably
Industry A 4AEAOA AOA £ET AT AEAI AT A OiF AEAT AAT AEEOO &EOI I
A Timely EITI reporting enablesfficient implementation of EITI requirements
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SECTION I

COMMUNICATIONS PROGRAMMES AND ACTIVITIES

Given the fiveyear timeline of the Strategy, detailed programmes, strategies, activities, tooldemthiques organisedinder the
communications pillars (public relations and public information/educaaolvbcacy) arg@roposed. These encompasactivities that
have been identified in the Communications Plan hereunder and, as previously indicated, align with the GYEITI Work@@artdor 20
2022; and its subsequent iterationso that both the Work Plan development and the Communications Strategy/Plamaerib work

in tandem.

THE ROLE OF THE GYEITI SECRETARIAT

The Secretariatakes the lead for mobilising communications resources, activities and messaging across the GYEITI Stnecture.
Communications Officer of the Secretariat provides professional communications guidance. Policy Guidance is providedSk the M
Communications SuBommittee within the framework ofhe Guidelines othe GYEITCommunications, Media and Public Relations
Policy and ProtocoSpecificallythe Secretariats tasked with:

A Giving initialdirection to the internal communications systems and platforms to maintain their relevance and effectiveness.
Principal among these are updated databsieé stakeholders in the industrgnd communications focal points in government
agencies and ministrieand a functioning website witlstrategic, relevant anaturrent contentand hyperlinkedto relevant
websites and information portals in the sector.

b2

Creatng and heightening awareness of the GYEITI and its Secretariat role, work and achievements through information
dissemination and feedback via mass media and social media

>

Consulting and networking with critical stakeholdeushas theMSG industriesandthe mass media to determine and respond
to their needs for information on GYEITI and the extractive industry

>

Evaluating the entire information and communication process.
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APPENDICES

COMMUNICATIONS PLAN

OVERARCHING GOBly 2025, aabust information and communication system in place, evidenced by engaged stakeholders and an
aware public, to support and advance the work of the MSG, National Secretariat and key stakeholders towards accountabfegover
and Guyana's EITI compliancelhyidentified sectors of thExtractive Sector (Oil and G&ajarrying, Gold and Diamomdining, Forestry

and Fisheries

SPECIFIC INDICATOR EXPECTED ACTIVITIES ACTIVITIES DESCRIPTION RESPONSIBL TIMEFRAME
OBJECTIVES OUTPUT E PARTY
To implement an EITI reporting Approved 1. Enable EITI reporting Conceptualise, design & National Q1-Q42021
internal information entities Online entities toreport (using  approve online templates for
and communication (government and reporting online forms) financial  use by reporting agencies (NS)+ MSG
system(Polices, companies are templates and other data as per (RA). Consult RA in the
protocols, enabled to report the requirements of process & sensitise them to
guidelines and (using online D,9L¢L YR theexistence of the final
communications forms, user _ legislation approved poduct; Engage
platforms, inclu. friendly templates, Policy, MSG to discuss and approve
website/portal) etc. financial and Guidelines, Develop and maintain a templates and mechanisms;
which would: other data per Protocols in directory ofcommunication  Pretest for website and
requirements of place and focal pointsin Government  other functionality and
()enable the EITI Guyana accessible to agencies; Civil Society upload for webbased
compilation of legislation targeted Organisations; Public access; trainingpr reporting
accurate audiences Media entities: entities and firms:
information that is More timely . InternationalOrganisations  Independent Administrator
consistent with the reporting by Communicati providing guidance
overallrequirement government and ons
of EITI and: (i) will  industry stakeholders
also function as a Stakeholders database in
portal for reporting place and
agencies and Capacity of updated
identified stakeholders built Stakeholders

stakeholders.

for reporting

databases in
place
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SECTION I

SPECIFIC INDICATOR EXPECTED ACTIVITIES ACTIVITIES DESCRIPTION RESPONSIBL TIMEFRAME
OBJECTIVES OUTPUT E PARTY

according to EITI Sustained

Standard and timely
exchange of
information
in the
implementati
on of the EITI

2. Develop website/web Conceptualise and agreeon  MSG, Comms.  Q2/Q42021
portal and implement the Contextual Content subgroup NS
EITI website online Framework and desired Communicatio
system for reporting features, functions and ns;

target audiences for communicatio
website/web portal (This a ns personnel
very important step in the from selected
planning phase); document agencies to
design specifications receive
(functions and feedback
functionality); engage

consultant to build and test

website; identify and

prepare content, including

software infrastructure; (for

example, taxonomy for

search enme optimisation

(SEQ)); collect, collate

package, repackage, edit

upload information to

populate website review an

update website according to

website policy (the latter to

be developed)

Timely and 3. Train reporting agencies  Develop website policy, 2021-2025
complete to use website for sensitise reporting agencies,
collection of reporting (uploading MSG and other relevant
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SPECIFIC

OBJECTIVES

Create, promote
and maintain a
brand for GYEITI

INDICATOR

information from
reporting entities

Consistent and
recognisable
communications
that yields
attention, trust
and engagement

The image of
GYEITI etched on
the minds of its
publics

EXPECTED
OUTPUT

Website with
relevant
content and
robust
functionality
in place and
being used
and kept
current

logos,
taglines,
fonts,
colours,
letterheads
and
stationery,
boilerplate
texts, signage
and banners
presentation
templates,
report
templates,
email
signatures,
fact sheets

ACTIVITIES

information) and for
accessing other web
basedinformation
Launch and maintain
website

Prepare and implement
a branding strategy and
undertake special medie
initiative to ensure the
GYEITI brand is
communicated to the
media.

Develop the GYETII
media messages in
keeping with the GYEITI
media and public
relations policy &
protocol

SECTION I

ACTIVITIES DESCRIPTION RESPONSIBL
E PARTY

stakeholders to website/web
portal features

Launch as a public relations NS, MS,
initiative, and as part of

t I NOYSNBQk{ GF

to solicit support for

information, products to

explore strategies to close

identified performance gaps;

regularly update website to

keep it wrrent and as a

viable source of EITI and

other info including

agreements for public

consumption as per

requirements of EITI

Agree on branding strategy;
prepare branding guidmes
and engage and encourage
stakeholders to adhere.
Make, where possible, web
based downloadable
products

NS, MSG,
select

Engage key communications
stakeholders (government,
industry and civil society) at
a workshop to develop
messages; Prest messages

Share GYEITI
communications media
policy and protocol

TIMEFRAME

Q32021Q42025

Q32021Q42025
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SPECIFIC
OBJECTIVES

Promote increased
atlr{1SK2ft RS
awareness of and
support for GYEITI,
building a

perception of

GYEITI on the values
of efficiency,
accessibility,
transparency,
credibility; and
securing buyin for

its programmes and
policies

INDICATOR

Key stakeholders
are informed and

engaged

Ceneral public, i is

informed about
GYEITI

Brochures

Physical and
downloadable
brochures

EXPECTED
OUTPUT

GYEITI
messaging is
consistent

Content
Framework

Small easy to
read
brochure
type
publications,
developed on
the
objectives
and activities
of GYEITI and
the National
Secretariat
An attractive
and
informative
calendar to
showcase the

ACTIVITIES

Prepare content
framework including
types of information
method/platforms,
schedule, where
necessary for sharing,
including on website
and other multimedia
platforms

Prepare informational
materials on the GYEITI
What it is, its focus, its
work and achievements
to date towards an
accountable governance
and transparency and
disseminate via
multimedia platforms

SECTION I

ACTIVITIES DESCRIPTION RESPONSIBL
E PARTY

Identify elements for
framewark, develop and
approve; source content,
develop, package,
repackage, as necessary

NS, MSG

Identify human and financial
resources to do so

(Print, audio, video,
materials prepared and
dissaminated via website
and broadcasting media,
print and social media
interpersonal
communication
interventions, such
stakeholder and other
outreach engagements, and
national and meetings

Simplified, easy to
understand version of GYEITI
Report (FY 2018) highlighting

TIMEFRAME

Q3/Q42021/Q12
022

Q3/Q4
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SPECIFIC
OBJECTIVES

INDICATOR

Greater reach
resulting in more
informed
stakeholders and
publics

EXPECTED
OUTPUT

ACTIVITIES

GYEITI, its
Secretariat,
stakeholders
and
customers,
their
products and
services

3. Develop/design user
friendly versions of the

Reconciliatio GYEITI Reconciliation

n Report and Report and the

the Validation Report and

Validation disseminate

Reports

Simplified
versions of

4. Disseminate the EITI
Report for fiscal years
2017 and 2018

Video and
audio
streaming of
important
events to
allow for

SECTION I

ACTIVITIES DESCRIPTION RESPONSIBL
E PARTY

the main issues of the report
posted on the website;

Selected excerpts
repackaged for social media

Conceptualise and agree on NS. MSG
outline; layout and design in
userfriendly style and post
on website. Select particular
issues and post on Social
Media to create awareness
and link to report for persons
wishing to engage with the
deeper content; monitor and
evaluate analytics for future
planning

Layout and design Plain
Language Report and append
to the full version report;
disseminate virtually

Pull out sections of the
report and share as discrete
information

TIMEFRAME

Q4 2021Q12®2
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SECTION I

SPECIFIC INDICATOR EXPECTED ACTIVITIES ACTIVITIES DESCRIPTION RESPONSIBL TIMEFRAME
OBJECTIVES OUTPUT E PARTY

members of
the media to
download
video and
audio clips to
be used as
required

Repackaged 5. Repackage information |dentify andselect NS
standards global EITI Standard, information to be

GYEITI national prioritie repackagedor dissemi

and disseminate widg  nation; identify & agree on

via multimedia platform

platforms

/ I YLIJ A 3 6. Launch a series of short

material and campaigns connecting
evaluation them, for example, to
report calendar activities such

as UNglobal and
national observances fo
promotion via mass

media.
More informed 7. Plan, organise and
public, implement a robust
communities in public relations
the extractive campaign for the GYEIT
sector aware of Champion and MSG
their rights and which includes media as
responsibilities critical target audience
and which utilizes
multimedia

communications
interventions, including
outreach for example
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SECTION I

SPECIFIC INDICATOR EXPECTED ACTIVITIES ACTIVITIES DESCRIPTION RESPONSIBL TIMEFRAME
OBJECTIVES OUTPUT E PARTY

stakeholders in the

industry, school

children, communities in

the extractive sectar(if

the COVID pandemic

allows)
Build awareness Interconnectivity Website 1. Undertake an inventory NS. MSG. Q3 2021/Q42024
and promote to the Extractive Inventory of websites directly and Agencies in
understanding of Sector indirectly related to the the Extractive
the Extractive Stakeholders and Extractive Sector and Sector
Sector (Oil and Gas,  publics implement a system of
Gold Mining, interlinking
Forestry and
Fisheries)

MSG

2. Anticipate emerging
trends in the
environment; their
impact on programmes
and policies

3. Build and sustain GYEITI
rapport with Champion,
environment and MSG, NS
targeted publics

Grievance and 4. Receive and manage Ready answers and solutions NS, MSG 2021-2025
redress grievances, provide provide FAQs and/or
mechanism in feedback where frequently reported
place and in use necessary from grievances on the website;
constituents and do monitor and post responses
relevant followup with where appropriate or do
publics and other follow up with relevant
stakeholdersldentify a  complaints; damage control
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SECTION I

SPECIFIC INDICATOR EXPECTED ACTIVITIES ACTIVITIES DESCRIPTION RESPONSIBL TIMEFRAME
OBJECTIVES OUTPUT E PARTY

system for sharing with  and crisis communicatio

GYEITI MSG when necessary

Sensitse Topical community ~ Radio drama 1. Sponsor a radio drama NS MSG,
stakeholders and issues will be series programme with the
publics to the wider treated; new strong and wide
issues in the policies and listenership
Extractive Sector programmes
through creative highlighted/
packaging of clarified; in a
information and creative manner
disseminate to a
wide audience EITI Reports

Informed

stakeholders and

public

Revisit communications

Develop a robust
strategy

monitoring and
evaluation plan
to: (i) monitor
GYEITI outcome
and impact and
progress towards
meeting GYEITI
standards

(if) monitor and
evaluate the
implementation
of the CSAP
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SPECIFIC INDICATOR
OBJECTIVES

Approved M&E plan
being used to plan
strategically

M&E reports to plan
strategically

M&E Media Analysis
Plan

Media Monitoring
Report used to plan
strategically

Market surveys

EXPECTED ACTIVITIES
OUTPUT

Develop M&E Plan and
promote awareness of
plan

Create a Plan for media
monitoring and analysis

Undertale market
surveys to determine
audience needs/shifts
and environmental
trends that are likely to
impact communications

SECTION I

ACTIVITIES DESCRIPTION RESPONSIBL
E PARTY

Media data baseurrent
Indicatorsdeveloped and
agreed on; analytics for
social media monitoring
agreed on

Identify specific objectives,
agree on instruments

TIMEFRAME
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SECTION I

CALCULATING THE RETURNS ON INVESTMENTS

The implementation of this Strategy is avestment. It requires financial and human resources, which can be costed. It also requires
resources to build social capital and this, while more difficult to cost, is nevertheless critical for stakef¥oldledsd/ £ , by aktBnsion,
successful implenmgation of the Strategy. GYEITI, therefore, must invest in social capital

In addition to these resources, implementation must anticipate and respond to unexpected challenges and existing onas)ffier ex
the COVID 19 pandemic and its negatapact on all sectors. Notwithstanding, the GYEITI must consider its goal and mission to promote
2LISY YR | 002dzyiito6tS YIFylF3SYSyid Ay Ddz2l yl Qa SEGNI Ol red@turd SOG 2N
on the investment in iplementing this Strategy must be considered. Among thenxare
A vySe &ail1SK2f RSNEXZ G NBSG | dzRASYyOS&a |yR DdzalySasSs Ay 3ISebBrNI f | N
governance debate and, in this context, accountable governance

>

GYEITI is trusted and perceived as a legitimate and serious body to reform the sector

>

A robust information and communications system which facilitates the ability to report completely and accurately in camnwithngEITI
requirements.

MONITORING AND/ALUATION

TheCSAP proposédkat a monitoring and evaluation (M&PJan bedeveloped and put in plader the implementation of the Strategy:

Continuous formative evaluation and impact analyses of the M&E plan will be done to ensunbjdtwives of each component are being met;
Output indicators will be developed to measure impact of the implementation plan;

Questionnaires and other survey instruments will be developed and administered to internal and external publics to gacyefithea
implementation plan;

Objectives, strategies, tools and channels will be constantly revisited in light of rapid environmental changes.

Google analytics among other tools will be used to monitor the effectiveness of GYEITI social media presence

> > I

> >
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APPENDIX |

GYEITI COMMUNICATIONS, MEDIA & PUBLIC RELROONS & PROTOCOL

The following outlines a recommended policy and protocol to guide communications and public relatiengdgement with the wider
society and the media by the Guyana Extractive Industries Transparency Initiative (GYEITI) inclusive of the Multi SGia(#EEG)
and the Secretariat?

A. PRINCIPLES

The GYEITI Communications, Public Relations Potidyratocol will be guided, generally, by the EITI Principles (2019) and with specific
reference to the following:

Principle 1:We share a belief that the prudent use of natural resource wealth should be an important engine for sustainable economic
growth that contributes to sustainable development and poverty reduction, but if not managed properly, can create negative economic
and social impacts.

Principle22 S | FFANY GKI G YFYyF3aASYSyld 2F yI GdzNF f NI & shdzoladn osBviertighK  F 2 N
governments to be exercised in the interektheir national development.

Principle 8:We believe in the principle and practice of accountability by government to all citizens for the stewardship of revemse strea
and publicexpenditure.

Principle 10 We believe that a broadly consistent and workable approach to the disclosure of payments and revenues is required, which
is simple to undertake and to use.

As owners of the natural resources of the country, the citizenry of Guyaentitled to transparent disclosure of the conditions under
which the privilege to extract, process and otherwise develop such resources are approved and implemented. Ensuringricgirespdhre
accountability concerning financial flows from monetizath¥ Ddz I y I Q& y I G dzN>F £ NB&A2dzNDOSa Aa |y

22 Qriginally drafted in 2018 by the MSG Communications-sommittee and updated in 2020 and®2D21 to reflect the EITI Standard (2019)
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longli SNY o6SySTAGa 2F SEGNI OGAz2y G2 GKS Ddzal ySasS LIS2LX So Ddze |y
operations will help enhance its impact in the aslement of sustainable development in Guyana.

B. OBJECTIVES

The GYEITI is mandated to undertake effective outreach activities with a broadsenti®s of society to build transparency and
awareness about EITI, its objectives and the progress of itemngntation on Guyana as well as to enable information sharing and
encourage debate and accountability in an atmosphere of openness, freedom of expression and related guarantees under the
Constitution of Guyana.

The Objectives of the GYEITI Policy arentiée to be in line with the relevant EITI Requirements.
Specific Objectives:

1. Engagement with diverse stakeholders for informatisharing & public debate

One of the key elements of implementing the EITI Standard is engaging with a diverse group of stakeholders to promaolebaielic

and discussion on extractive sector issues. As a transparency organisation, GYEITI supports the fostering of strommaprofess
relationships withi KS  YSRALF FyR 22dz2NYyIFfAddad D, 9L¢L NBO23IyAasSa GKS aridy
participation and perceptionsf the its work.

TheMSG must adequately liaise with its respective constituenoys and organizations.

1.1 PublicDebate

"The multistakeholder group must ensure that government and company disclosures are comprehensible, actively promoted, publicly
accessible and contributes to public debate. Key audiences should inpiwgenment, parliamentarians, civil society, companies and

the media. (Requirement 2.1)

The multistakeholder group is therefore required &msure that the information is widely accessible and distributed.
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Ensure that the information isomprehensible, including by ensuring that it is written in a clear, accessible style and in
appropriate languages and consider access challenges and information needs of differemsgemtisubgroups of citizens

Ensure that outreach events, whether orgaed by government, civil society or companies, are undertaken to spread awareness
of and facilitate dialogue about governance of extractive resources, building on GYEITI disclosures across thie aaatigily
inclusive manner.

MSG is encouraged tmdertake capacitypuilding efforts, especially with civil society and through civil society organizations, to
improve understanding of the information and data from the reports and online disclosures and encourage use of the informatio
by citizens, the radia and others.

)

p2)

2. The right to public and transparent access of accurate information

GYEITI recognises that the public has a right to accurate information about the work of the GYEITI. It must make tliefonosttafn-
sharing, media coverage and pighielations activities in order to promote transparency, accuracy, credibility and understanding of the
information it generates.

3. Importance of good publicity and responsible, effective management of information

The Secretariat and the MSG must endhia all staff and members understand the importance of good publicity and positive interaction
with the media and that its communications must be managed effectively and respansibly

4. Open Data Policy & Disclosure

The GYEITommunications, Public Relations and Media policy will encompass the EITI Open Data Policy. This builds on lessons emerging
from national level implementation and emerging international best practice and encourages systematic disclosure.

In keeping with H Principle 4 and Requirementh LJISY 5F GF | yR {@adSYFTGAO 5Aa0f2adaNBa :
FOUAPSte LINRPY2USR> LlJzftAOfte | O0SaaAaoftsSs FyR O2ydNARodzi®, G2 L
reliability, relevance, timeliness and comparability of EITI data as essential to realizing these objectives.
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A Environment & GenderThe multistakeholder group is required to promote and document how it has taken environmental
considerations, gender and inclusiveness into account in its communications and outreach activities, debates and rep@rting. T
EITI states the following:

)

Envionment: The environmental impact of the extractive industries is a focal point of public debate. The 2019 EITI Standard has
reiterated that the EITI should cover material environmental payments by companies to governments, and encourage disclosures
of conextual information related to environmental monitoring. Environmental Impacts by Extractive Industries, Compliance with
Environmental laws, Restoration of degraded environments, Payments. etc

>

Gender The 2019 Standard requires MSGs to consider gendemd®ala their representation and disclose employment data by
company, gender and occupational level. It also addresses gender considerations in the dissemination of EITI data,aageencour
MSGs to document how they have taken gender considerations dadivieness into account.

C. IMPLEMENTATION PROTOCOL & OVERSIGHT

>

Communications Working GroupA Communications Working Group will be established comprising representatives of all three
sectors of the MSG. The purpose of the Communications Working Group is to provide oversight for outreach, awareness & public
engagement activities undertaken by t&YEITI. The MSG shall empower the working group to circulate recommendations for
expedited decisions related to public engagement.

Spokesperson for GYEHIt is recommended that the three (3) @hairs serve as the designated spokespersons for GYilTHat

they liaise closely with the Communications Officer of the Secretariat. Together with the Communications Officer, the MSG
spokespersons will share the responsibility for interviews, general media questions, enquiries on controversial issugist ofvers
press releases etc. The spokesperson(s) can freely request information from the Secretariat and MSG members to provéde accura
and concise responses for public engagemehte MSG may also appoint or designate any of its members or secretaffiab stet

as a spokesperson for the GYEITI, when needed, on specific topics or occasions. (Please note that the TOR for thedvifi(lwill al
these requirements.)

>
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A

p2)

>

p>2)

>

b2

b2

>

Planned proactive media managementThe MSG Communications SGbmmittee in collaboratiorwith the Communications
Officer of the Secretariat, will give advice on how best to attract positive media coverage for the latest accurate netssarele
projects. Press Releases promoting GYEITI, its work and its annual Report should binigaghdhe Secretariat in consultation

with the Communications Team and the-Chairslf the subject is complex or controversial the three (3xbairs may decide on a
suitable response.

Outsourcing Communication Service8ny services contracted for the ppose of outreach, awareness or public engagement should

be under the guidance of the Communications Working Group and GYEITI Secaaethepproved by the MSGervices contracted

must be conducted in alignment with the guidance of this GYEITI Commang&olicy document.

Responding to media questionsThe GYEITI Secretariat and MSG members should request that questions relating to the work and
functions of GYEITI, be sent via email or writing; to ensure the media does not misrepresent verbale®spdmsr questions.
Responding to public and media at live public meetings and press conferengekve public & media eventdhe Communications

Officer and any designated GYEITI/MSG spokespersons will respond on the spot to questions and may call upon other MSG membe!
or Secretariat Staff to respond with the required information. For live $@enferences and Public Eventthe designated
spokespersons will be pr@pproved by GYEITI/MSG.

Enquiries on controversial issuesThe GYEITI Secretariat and the MSG should not be reactive to controversial and sensationalized
issues in the media but tiaer use theopportunity to communicate the principles of EITI, goals and work of GYEITI. If there must be
a response it should be in the form of a written press statement from the designated GYEITI/MSG spokesperson/s

Monitoring media coverage Media coverage should be continuously monitored by the GYEITI Secretariat and documented for
internal records. The GYEITI Spokesperson/s will respond to any inaccurate or negative media coverage about GYEITdrexcept wh
responding would exacerbate the situation.

Working in partnership- The communications sutommittee may collaborate with other agencies on public outreaches to promote

the work of GYEITI. The Communications Team should liaise with the counterparts of those agencies to ensure balancagnd accur
of the information being disseminated.

Reference Confidentiality AgreementWhere relevant, caution with communications must be exercised in accordance with the
Confidentiality Agreement.
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A Images and News ReportsAll material posted by GYEITI should be appropriate andracist, nonsexist and nofpartisan; and

must not reflect dominance of any of stakeholder sector comprising the M3 issue is one specifically concerning extractive
industries, or govemment or civil society then it would follow that the relevant stakeholder sector of the MSG would naturally have

a say.

GYEITI Website Administration and Managementt is understood that the Website is currently under construction. It is
recommended thathe Communications Officer be appointed as the Website Administrator assisted by an agreed member of the
MSG Communications S@tommittee. The Website will be required to post the EITI Standard, the GYEITI annual Reports, a simplified
and summarised veisn of the Report commencing with Report for FY 2018; official GYEITI statements and press releases and a
variety of data and information, opinions etc. from the general public that will contribute to robust and inclusive deleaxtieamtive
industries.

jF)

D. COMPLIANCE

All material made public by GYEITI (publications, press releases, reports, images) must be consistent with the GYEITat@omamuni
policy and protocol and in accordance with EITI principles.

All GYEITI employees and MSG members are expext@dhere to this policy so as to ensure there is consistency in engaging with the
media and so as to minimise the possibility ensure accurate information is communicated and errors are minimised.
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APPENDIX I
OVERVIEW AND SITUATIONAL ANALYSIS

A Brief Overview of Guyana (Geography, population, seeiconomic context):

The country is divided into 1l@dministrativeregions,locatedon the coast and hinterlandl'he hinterland region is twthirds of the
country.

Ddza | yI Q& LJ2 Lidzt | (i Me g55kople. Atctridg®tie ROY2Housrig Eensus, youths (<35 years) represent almost

69% of the population, with females making up approximately 3%ffthe total population?® The population is mukgthnic and

comprises East Indians, Africans, 9eRSy i A TASR daAESR wlk 0S¢ FyR LYRA3ISy2dza t S2 L
collectively and in legislation. The Chinese, Portuguese and Europeans constitute esnoriti

The Amerindians are grouped into nine Indigenous Nations, based on language. The Warao, the Arawak and the Caribvgarinya) li
on the coast (mainly in Regions 1 and 2). The Wapichan, the Arekuna, the Makushi, the Wai, the Patamona and the &kawaio liv
villages scattered throughout the interior (mainly Regions 7, 8 ariél 9).

Gdzé | ypbpQldtiondensityis 4 per Kn? (10 people per rf). The total land area is 196,850 K({@6,004 sg. miles), 26.9 % of the
population is urban (211,821 people20207?’; 26.9% of population lives in urban centres, while 73.1% lives in ruraPéreas

23Guyana 2012 Census conducted by the Bureau of Statistics. However, UN estimates as at July 2021places this figurevttvaGyg2han age of 26.2 yedgalyana Population 2021 (Demographics,
Maps, Graphs) (worldpopulationreview.com)

24World Bank figures for 2019, placed this figure at 42pulation, female (% of total populationsuyana | Data (worldbank.org)

25 Source: World Bank, United Nations (World Population Prospects,) placéiguhésat 49.7 % i2020.Female Population (As % of Total Population) in Guyana | Helgi Library
26 Guyana IWGIA- International Work Group for Indigenous Affairs

27 Guyana Populatio(2021)- Worldometer

28 Digital in Guyana: All the Statistics You Need in 20ZataReportalg Global Digital Insights
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Ninety per cent population livesn the coastal strip’®while 10% live in remote areas in the hinterland. The population in the hinterland
are predominantly Amerindians

l O0O2NRAY3 (G2 ¢KS !'yYAGSR bliAz2zya 5S@St2LSyid wSLBR2NIS> Ddz2 lwhg Qa | dz
indicators povide further elaboration

A Human Development Indicator8

Health: Life Expectancy at birth (years) 69.9¢
Education: Expected years of schooling (years) 11.4

Income/Composition of Resources: Gross national income (GNI) per capita (constant 2017 PPPS) 9,455

Inequality: Inequality-adjusted (HDI (HDI) 0.556
Gender: Gender Development Index (GDI) 0.961
Poverty: Population in multidimensional poverty, headcount (%)3.4

Work, employment and vulnerability: Employment to population ratio (%ages 15 and older) 49.5
Human Security: Homicide rate (100,000 People) 14.2

Trade and Financial Flows: Exports and imports (%of GDP) 79.1

Mobility and Communication: Internet users, total (% of population) 37.3

Environmental sustainability: Carbon dioxide and production emissions per capita (tonnes) 3-1
Demography: Total population (millions) (Data refers to 2030), 0.8

Socio-economic sustainability: Skilled labour force (% of labour force) 41.3

2%Guyana Population 2021 (Demographics, Maps, Grafps://worldpopulationreview.com/countries/guyan@opulation

302020] Human Development Reports (undp.org)
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A The Extractive Sector (Composition, so@oonomic and other issuesY.he landscape: geograpfactors and stakeholders, industries,
among others is diverse, comprising major entitieOil and Gas, Gold Mining Forestry, Fisheries; Government (as bostrind
and regulator) and Civil Society. In this last cont€xtil Societys two-fold. On the one hand, it constitutes the National Multi

Stakeholder Group (MSG), specifically set up for EITI governance and management. On the other, a number @ét@ivil So

organisations with various areas of foci some of which have direct relevance to the sector.

¢KS 9EGNI OGAGS {SOG2NI LXl&a + NBtS Ay Dd2alyl Qa RS@St2LI¥Syi
44,063 were employed in the forey, fisheries, mining, oil and gas sectors, representing 18.2% of total employment in the FY

20183t

A Some Industryspecific Issues

FORESTRY
Of the 214,970 km2 of land area, almost 75% is covered with natural vegetatiod approximately four fifths classified as State
Forests under, the jurisdiction of the Guyana Forestry Commission (GFC).

The sector contributed 2.27 percent to GDP in 2016, with total forest produgtsrts valued at $41.9 million. Approximately 20,000
people, mainly in the rural and hinterland areas, ameployedin the sector’* Efforts to address forest governance issue§ityana
have traditionally focused on the Guyana Fore§€igmmission (GFC) andnggulatory performance, with less emphasis on the wider
enabling environment, such as taxation and tbk of the private sectoe®

31 Guyana Labour Force Survey cavgtthe year 2018

32 Revised National Forest Policy Statement 2G1§anaNationatForestPolicyStatement2018.pdf (forestry.gov.qy)

33 Guyana Forestry Commission | Ensuring Sustainable Fofestsstry.gov.gy/
34 news.mongabay.com/2019/08/théorest-is-our-life-hope-for-changein-guyanas

3Shttps://iwww.bing.com/search?q=Efforts+to+address+forest+governance+issues+in+Guyana+have+traditionally+focused-+on+theF@eagrd@ommission+(GFC)+and+itsgulatory+performance%2C+with+less+emphasis+o
n+the+wider+enabling+environment%2C+such+as+taxation+and+the+role+of+the+private+sector.&cvid=556063c2c74c4bd39e04e&BdGsaad@e..69i57.833j0j1&pglt=169& FORM=ANNTA1&PC=HCTS
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Issues before the sector include the need for a buskigerdly taxation regime thatsupports sustainable forediased
industries/businesses. A supportive tax regime, in combination with the development of sed®rstandards, is needed for the
development of performancéased incentive measures. Fiscal incentives, and increased emmmsislfregulation and sectoral
growth, have been identified as measures to move the forests towards economic and ecological sustainability. Natioraintais ref
required®.

FISHERY

The fishing industry. It contributes to food security, export eagsiand employmentn 2012, it contributed an estimated 1.9% the total
GDPLY wnanmtTs SELRNI& 2F FAAK YR FAAKSNE LINRBRAZOG& 46 SNEinorts dzS R
GSNBE g2NIK ! {5 HdPP YATTA2YDP CAEAK Aada | YI22NJ 42dzNOS 2F YAVl §

The fishing industry, made up of thre®mponents:Marine Fishery, Aquaculture and Inland Fishemploys some 8 400 people in
harvesting and 5 000 in processing and marketing. A high proportion of workers in processing, distribution and retailesreandrthey
are active in harvesting asell8

Fisheries play an important role in local rural development. However, the declining resources will not allow further deasdimement
actions?®

Among the pressing issues in the sector are environmentally destructive praciisssciated with the expansion of mining and forestry
operations, and the development of potential inland fisheries and aquaculture. Pollution from mining activities and thefudemicals
and pesticides threaten these resources.

36 | bid
37FAO Fisheries & AquaculturBishery and Aquaculture Country Profi@ghe Ceoperative Republic of Guyana
38 FAO Fisheries & AquaculturEishery and Aquaculture Country Profi@she Ceoperative Republic of Guyana

¥Ddzeé | y I Q& | ljdzl Odzf 6dzNB aSOG2NI A& 6SAy3 O lahdskoi B, THisydr, $203amillibrdngs aftoSates forahelieSejomet ¢f the Rishedfies arfd 8quacaltyrasedios NI
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LYy Hn my Zproblamenithythe Qaited States, its main market for fishery, related to catfish quality inspection. This led to a decline in
exports of this species to the US market. Export earnings have been increasing slowly over the years.

To date, the fisheries policand regulations of Guyana have been guided by the provisions of the Fisheries Act of 1957, the Fisheries
Regulations of 1959, the Fisheries (Pin Seine) Regulations of 1962, the Fisheries (Aquatic Wild Life Control) Reg@&fjcemdfthe
Maritime Baindaries Act of 1977. Neither the Fisheries Act nor the Fisheries Regulations have been updated since they were fibst passed
Parliament in the late 1950s. They contain no provision for dealing with declining fish stocks, management of aquatdtie® fiew

fishing technologies, etc.

The country is member of th€aribbean Regional Fisheries Mechanism (CRfAd)nternational Commission for the Conservation of
Atlantic Tunas (ICCAThe Latin American Organization for Fisheries development (OLDERBSE theWestern Central Atlantic Fishery
Commission (WECAFRQ) the UN Food and Agriculture OrganisatiBAQ.

MINING AND MINERALS

Large scale gold mining is the leading ssictor in the mining and quarrying sectdr In 2020, discoveries of lithium, manganese, and
coltan have led companies to consider investing in mining operations.

According to the World Bank, mining is playing a ¢rdici NPt S Ay NI AaAy3a AyoO2YS tS¢gSta FyR R
(contribution to GDP in 2015 was 15.4%; its share of exports in 2016 was 52 %; and its contributions to employmeanddireicect)
was 14% combines of the totiabour force

Mining has welestablished operating rules and a safe operating environment that offers investors flexibility in establishing the
infrastructure and operations necessary for them to be succeésfulfhere are conflicts, however, that routinely arise between the

401n addition to its wetknown deposits of gold, bauxite, and diamonds, otiméneral heritage includes deposits of sepnecious stones,dolin, silica sand, soapstone, kyanite, feldspar, mica, ilmenite,
laterite, manganese radioactive minerals, copper, molybdenum, tungsten, iron, and nickel, among®thensa Mining and Minerals Sector (trade.gov)

41 Guyana Mining and Minerals | Privacy Shield

42 Guyana Mining and Minerals | Privacy Shield
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extractives sector, indigenous communities, agriculture, farming and forestry, infrastructure development, housing andatational
and passive land usés.

The mining industry is prinafly governed by Mining Act No. 20 of 1989, enacted in 1991. The implementation of the Mining Act is
supported by Mining Regulations (1979) which outline provisions related to the prospecting for, and mining of metalss ianuepaécious

stones, and theegulation of their transport. The Guyana Geology and Mines Commission (GGMC) is responsible for the development and
implementation of all regulations related to mining in Guyana. The Mining Act has been amended several times since iEnevaithm

the most recent one occurring in 2005. The 2005 amendment incorporated several new points of compliance including reguktgdns rel

to the environment#

Among the pressing issues before the industry is the need to control the quality of mining of effhiegt.*> The Guyana mining sector
is joining with mining industries in other countries in the shift towards more sustainable practices, in order to addiessgncerns
and increasingly stringent regulation. Efficient management of mine efflueatsnajor focus.

increasingly stringent regulations. Efficient management of mine effluents is a major focus.

There is also, particularly in smatlale mining, those issues which pertain to the effectiveness of policy, such as equality righésd
representation in decision making processes and an overall environment that is conducive to participation.

43 EPA EIA Guidelines 2020

440Of note, there have been recent rulings in the High Court concerning the authority of the Statrdéising its policies and decisions through the GGMC in relation to mining leases issued on areas of overlapping Aviiléayelian
titles and interests.

BEKS 2yfte LRtfdiA2ynO2y GNBE YSI adz2NB LINI OG A O SiRlusoysis tdirédice paXficufate mattef i wafed @ischdrged intd buiféte vartodrsek. s isfadhlevé@ by Relyingisgfely yora

settling/tailings ponds, by using a combination of storage areas and settling/tailings ponds, or by discharging effll@mgiat@as of gravel or previous tailings, water recycling and to a lesser extent the use of chemicals to promote
settling of solidsGGMC, Code of Practice, 20.10
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OIL AND GAS (0&G)

The possibility of Guyana becoming a major oil producer began in 2015, since then 18 massive Oil & Gas (O&&sdisa@veri
established the country's potential. Guyahas become one of thpivotsof O&G activities, attracting a multitude of stakeholders. It is
expected to produce 750,000 barrels per day by 2625.

Relevant authorities such as the EPA have anongoldglfa 2y LINPQBARAY3I RANBOUOAZ2Y |yR 3dzZARFYyO
framework related to O&G on this industry has been the focus of relevant entities such as the EPA.

The Petroleum (Exploration and Production) Act, Cap. 65:10 (1998) and tivgasesd Regulations made thereunder, are key instruments
for the regulation of petroleum activities in Guyana. The Petroleum (Exploration and Production) Act, Cap. 65:10 cogpeckepfa
petroleum and natural gas exploitation, production and developtriacluding the set up and functions of the key regulatory/advisory
bodies, permits and licensinty.

The Petroleum Agreements (Production Sharing Agreements) between the Government and the petroleum companies also deal with
matters related to environmeratl management.

The Maritime Administration Department (MARAD), under the Ministry of Public Works, is responsible for addressing isatigef m
safety and pollution prevention in relation to Guyana being a signatory to the International Conventitie ferevention of Pollution
from Ships (MARPOL), while the Civil Defence Commission (CDC), under the Office of the President, has responsiltititgifsiaited
response and is responsible for ensuring operators have emergency response plans forgach spill$®

4 EPA/EIA Guideling920
47 Ibid

48 |bid

45



APPENDICES

GENDER ISSUES

Statistics for 2020 indicate that 49.7% of the population were wathen the mining industry, in addition to concerns about governance
and natural resources management, there are also concerns about geredgrality and gender imbalané® The imbalance is especially
marked in the ownership of concessions or permits to mine as well as the gold mining phase of the value chain. Womamalsaoco
face barriers to accessing credit and financial services

Other matters of concern relate to small scale gold mining and the numerous environmental implications. The releasergfimiercu
the environment has health implications for hinterland populations that utilise the waterways and the riverine fisthandvidlife. 5

The clearing of forests to access the ore results in the loss of forest cover and its associated biodiversity. Thidesrsityp often
includes exotic flora and fauna species, resulting in a loss of environmssmates and natural resources. This especially affects
indigenous communities and can impact women more directly than men as the former are often responsible for sourcing fire wood
drinking water, and other essentials that depend on access to healthgystems?

Mining also impacts men and women socially. Indigenous men are often drawn to work in mining camps due to lack of adelqwaid li
opportunities in their communities. Often when men leave their partners behind, the latter end up respofwibleanaging the
K2dzaSK2f R AyOfdzRAY3 (GKS TFrLYAt& FINyaod 2KSy g2YSy Olyyz2za YIyl
weakens and women have the added burden of finding alternative sources of income for thefamily

49Female Population (As % of Total Population) in Guyana | Helgi Library

505 2 2yvSyoa LI NGAOALI GAZ2Y Ay 3J2fR YANEA WD VS QaSILENIMOKLI TARGNB yI NESyz20R6de0F NRA Ay
barriers exist (NDS 200{{ender Mainstreaming Plan,-GEF 201

51ibid
52 |pig

52 Study by Conservation International. Specific reference to be added
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TheF 2ttt 26Ay3 tSIAAAELTGABS YR LIRtAO& R20dzySyida INBE NBFtSOGAQPS 2

A The Equal Rights Act (1990)

A The Married Persons Property Act (1995)

A The Medical Termination of Pregnancy Act (1995)

A The Domestic Violence Adt996)

A The Prevention of Discrimination Ad997)

A The UN Convention to Eliminate All Forms of Violence Against Women (Ciag\@fishrined in the Guyana Constitution under
Article 154 A (2003)

A The Combatting Trafficking on Persons Act (2005)

A The Marriage saendment Act (2006)

A The Constitutional Rights Commissionscluding the Women & Gender Equality Commissiavere established under the
Constitution at section 212 G (2009)

A The Child Care and Development Services Act (2011)

A The Common lvaUnion Actlamendment) of 2012

A The Sexual Offences Act (2010) (amendment) (2013)

A TheNational Gender and Social Inclusion Pétiashich was developed for implementation by the Ministry of Social Protection.

54 National Gender and Social Inclusion Policy to be implendethis year Minister Allyc Department of Public Information (dpi.gov.gy)
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A A Sexual Harassment Bill is currently being drafted by\tbemen and Gender Equality Commission using the Barbados & Jamaica
laws for this as guidance.

SUSTAINABLE USE OF NATURAL RESOURCES

Close to 80 per cent of Guyana's population live inclgimg coastal regions, sdavel rise linked to global warming is dramatically
increasing the likelihood that homes, businesses, hospitals, and schools wilt¥lood.

Reconciling economic and socadvelopment with conserving the environment has been a significant challenge for Guyana. The
prescriptions for environmental monitorirgnd control of all social and economic endeavours to sustainably use resources continues
to evolve®

According to Requiremen6.4 of EITI Standardt n M pZ G 9Y BFANRBYYSyidtt AYLIOG 2F SEGNI OiGA
encouraged to disclose information on the management and monitoring of the environmental impact of the extractive indiiBisies.

could include: a) An overview of relevant legal provisions and administrative rules as well as actual practice relatedrimemal
management and monitoring of extractive investments in the country. This could include information on environmerdat imp
assessments, certification schemes, licences and rights granted to oil, gas and mining companies, as well as inforimatiole®and
responsibilities of relevant government agencies in implementing the rules and regulations. It could furthée inébwmation on any

reforms that are planned or underway. b) Information on regular environmental monitoring procedures, administrative anahsagct
processes of governments, as well as environmental liabilities, environmental rehabilitation andirdmiédk 2 y LINRE ANJ YY Sa ¢

¢KS 3I20SNYYSyiQa O2yiUAydzZAiy3a FGOGSYLIWH (2 ONBIFGS |y Syslaiviaa Sy d
policy framework referenced throughout this Situational Analysis. It would seem that enforcemenimgodementation remain
challenges.

%5 Flooding of the Coastal Region, Guyana | Global Warming ...

www.climatehotmap.org/ghbakwarmingt 2 OF A2y ak 3dz2 I y X

56 National Development StrategyGuyana (ndsquyana.orfiyndated)

48


https://www.climatehotmap.org/global-warming-locations/guyana.html
http://www.ndsguyana.org/document.asp

APPENDICES

MEDIA AND TELECOMMUNICATIONS
The following is a snapshot of the landscape:

A The National Communications Network is the largest television and radio network broadcasting system. Its reach extends to the
10 AdministrativeRegions There are also 11 television stations and 3 radio servicesb.

>

There are four major daily newspapers: The Guyana Chronicle, The Stabroek Netssr Kigws and The Guyana Times. There
is also the Village Voice News, which is published weeklyeWw#papers have online versions.

A The number of internet users in Guyana increased by 1,442 (+0.5%) between 2020 and 2021.

A Internet penetration in Guyana stood at 37.3% in January 2021.

A The number of social media users in Guyana was equivalent to 63.4% total population in January 2021

A Mobile Connections in Guyana: Approximately 83.6 % of the population enjoy mobile connectivity as at January 2021

MINISTRY OPUBLIC TELECOMMUNICATIONS

The Ministry of Public Telecommunication® a 2t ¢ 0 Aa Yl yRIGSR G2 & XR Sfgrée hdrdased/useSof | 0
Information, Communication and Technology (ICT) across all sectors within Gydhe objective is to create a digital Government
that will enable government transparency ahprovide opportunities for the GYETI tchieve its objective of systematic disclosure and
e-Government. The Ministryis currently engagedin a seriesof projects aimed at creating e-governmentaccesgo the publicand IT
knowledgehubs.¢ KS ¢ Sf SO2YYdzyAOFGA2ya ! OG FyR tdzoftAO | GAftAGASEA ! O
Assembly back in 2016. In October 2020 Commencement Orders which enforce the Acts were signed

5https://www.stabroek.news.com/ZOlQ/lO/ZS/gu ana-review/state-sponsored-land-settlement-schemes-have-been-central-to-the-post-immigration-demographic-transition-of-coastland-guyana-review-
reprints-this-report-— first-publishedin-the-book-building/

6 https://mopt.gov.gy/mandate/

7 Ibid
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EXTRACTIVE INDUSTRY TRANSPARENGBYIVE (EITI): A SNAPSHOT

The EITl is an international standard covering the wider governance of extractive resources. It encompasses benefitigl, aisutosure,
contract transparency, the integration of the EITI into government systemsrangparency in commodity tradim§.It is implemented by
52 countries.

Central to GYEITI governance at the national and international levels, is aSkékiholder Group (MSG) comprising: government
representatives, civisocietyrepresentatives, and extractive or industry representatives. The EITI Board is the main governing body. It
consists of 20 members representing implementing countries, supporting countries, civil society. EITI also has a sautdtasa series

of working committees.

| AGAt {20ASGeQa AYLRNIFIYyG NRESY hT AYYSRAFGS NBf SOhrd206ofthe (KA a
MSG is to undertake effective outreach activities with civil society groups and companies. Seelclouricludes communication through
YSRAFE 6S0aAdsS FyYyR fSGGSNEYS AYyF2N¥AYy3I aidl {SK2f RSNA 2F ®KS 3I20S
companies and civil society. The Mi8takeholder Group should also widely disseminatblio information that results from the EITI

process such as the EITI Report.1

Communication igssentiato EITI complianggarticularly thevalidation processRequirement 7.1 of th&ITI Standardecessitates that a

O 2 dzy U N@Erdeessin@ludes public debate and offer data accessibility to the public (Requirement [N 2s Open Data Policsection,

pdzo f AO Sy3aF3ISYSyid A& aSSy Fa ONRGAOFE (2 AYLI-®PESonsi(V.2anPnaGueghT G KS |
endl 3SYSYyld 6AGK GKS Lzt AOVYISHR AYSRAIL ¢ O Bof upotileisizis Ridneds Bentdyjvastiyadte

and address the causes of any discrepanciescandiderand implementrecommendations resulting from EITI reporting.®2.1

57 History of the EITI | Extractive Industri€sansparency Initiative

58 History of the EITI | Extractive Industries Transparency Initiative

SOEITI Armenia Communications Strategy and Action littps://www.eiti.am/file_manager/EITI Documents.
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EITI IN GUYANA

Guyana became a candidate couniiny2017 when the Board approved its application. The Tim&linelow give a graphic indication of
the journey to date. The details of this journey aaptured in the diagram below.

Guyana Last updated February 2021

Government announces

* commitment -
Guyana commissioned an

EITI Scgping Study EITI Champicn appointed by

government
2017 EITI Report published

MSG formed

First Validation commences
ecomes Candidate cogntry

T N B A

2010 2011 2012| 2013 2014 2015 2016 2017 (2018 2019 2020 2021 2022

Candidature application Extension request for

MOU between government .
J submitted reporting deadline

and EITI

Its Multi-Stakeholder Group (MSG) comprising representatives from government representativesy@atyrepresentatives, and
SEGNI OGADS 2NJ AYRdAzZAGNE NBLINBa&ASYyiGliADBSE 61 &4 SailofAdakd®ndugl HaAaMT O
EITI Report, assures that EITI contributes to the public debate and supports the GYEITIN&IGhNB @ 1 NRA | { €

60 See https://gyeiti.org/overview/

8lhttps://gyeiti.org/multi-stakeholdergroup-2

51


https://www.bing.com/search?q=when+was+guyana+GYEITI+multistakholder+group+first+established&cvid=20ef800068674c3785220e86a443fee7&aqs=edge..69i57.22377j0j1&pglt=169&FORM=ANNTA1&PC=HCTS
https://www.bing.com/search?q=when+was+guyana+GYEITI+multistakholder+group+first+established&cvid=20ef800068674c3785220e86a443fee7&aqs=edge..69i57.22377j0j1&pglt=169&FORM=ANNTA1&PC=HCTS

APPENDICES

MSG has developed a wopkan, outlining the range of issues that should be addressed by Guyana. Thedokky F R2 LGSR 06& D¢
MSG adresses the following issues:

>

Financiatransparency of the sector,

p2)

Disclosure of beneficial avers ofthe mining companies,

>

Forming a culture of social and environmental respbitisy in the mining sector,

>

Development of institutionatapacities, and

>

Increasing public awareness and understanding of EITI. All means by which these issues are addréssdd be done with full
engagement of the MSG members, as well as be accessible to the general pbblic

THE NATIONAL PRIORITIES OF THESSYEITI

I O0O2NRAY3I (2 GKS 9L¢L {GFYRFENR GKS 22N)] tfly YdaAad daanbiefle@lL¢L LY
YIEGAZ2Y I E LINA2NRGASE F2N) GKS SEGNI OGAGS AYRAZAGNASEE 6wSljdzA NBYSy

1. Create an enabling environment within thex¢ractive industry in Guyana by advocating, promoting, embracing and upholding the
following

A Creation and maintenance of a level playing field;

A Observance of the Rule of Law and promote legislative change to remove restrictions on disclosure of imiprmatio

62To verify
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Respect the rule of law and the validity of Contracts;

p2)

>

Equity and Fairness;

p2)

Efficient management;

>

Build Trust and Consensus among all stakeholders;

p2)

Accountability;

>

Competitiveness;

>

Reduction of the cost of doing business by rationalizing governneehtapes and bureaucracy;

>

Influence improvement in government policies and strategies;

>

Promote research and analysis;

>

Preventing corruption;

>

Prevention and/or resolution of conflict based around the extractive sector;

>

Institutionalize and integratellEl into existing oversight mechanisms and regulations of the industry;

>

Understanding of rules and financial relationships between governmentssaig-owned enterprises within or related to the
extractive industry.

2. Develop and enhanceelationship with the citizenry of Guyana, as owners of the resources, with the Extractive Industry through
the following

A Transparency and good governance;
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Adherence to user friendliness in understanding the fundamentals of corporate transparency wimmarths of universal business
practices;

p2)

>

Promoting the best practices of responsible citizenship;

p2)

Conduct workshops, debates, discussions and public events for sharing of data and contextual information in EITI reptats to f
public scrutiny and greateaccountability;

>

Capacity building for citizenry through a variety of means, including local, regional and national media;

>

General review of EITI Principles, Standard and Reports

3. Establish and maintain a comprehensive system to ensure perpetual suatdecorporate social responsibility by focusing on, and
consistently build capacity in, the following areas:

~ A s oA

A 3000AET AAT A OOA T &£ . AOGOGOAT 2A01 OOAAO AT A O1 AAOOOAT AET ¢ OEA b
)

A Internalize issues such as Climate change and environmental protection within the operation of the Extractive Industry

A Establishment of mechanisms to ensure intergenerational equity especially in relation to the costs and benefits of the imgust
A Poverty Reduction, Workers Safety and protection of endangered species;

A Constraints, advantages and the mechanics of social contracts;

A Participation in organized public consultations aimed at improving extractive industry governance;

A Role of citizers, government and companies within the framework of corporate social responsibility

A Return fair benefits to communities where natural resources are exploited.
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A Provide accurate Reporting of revenue and payments from Natural Resource extraction aedeficial ownership of privileges
within the industry supported by sound data collection and management.
A Capture all revenues generated directly and indirectly from the exploitation of natural resources (renewable and-non
renewable)
A Ensure regular monitoing of payments between the point of collection and the recording of payments
A #ApOOOA AAOA mOI i AT i PATEAO AT A ET AEOEAOAI O xEOE OEA &AAAAOO ¢
A Report contextual information on the socioeconorit, environmental and human rights, including gender, conditions associated

with the exploitation of natural resources

A Improve data quality and Reliability
A Ensure timeliness of data;
A Develop relationships with businesses in the extractive industry and gomment revenue collecting agencies to ensure the
delivery of timely and accurate data;
A 2A0EAx AT A Ei DOl OA OEA AAOA AT 11 AAOQEIT OUOOAI O AO TAAAOOAOQUG
A Capture and report data on the beneficial owners of licenses within the extractive industry
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