GYEITI
WORKPLAN 2025 TO 2026

	No / Priority
	EITI Requirement
	Output / Deliverables

	Task/Activity
	Performance Indicator
	Start
	End
	Amount GYD

	Funding Source

	1.0
	EITI Compliance
	Production and publication of the 7th (FY 2023) EITI Report in line with the Standard
	Procure an Independent Administrator to produce the 7th h EITI report 
	MSG acceptance, approval, and publication of the 7th EITI report
	September 2025
	December 2025
	26,000,000
	World Bank

	1.1 
	EITI Requirement 2.5
	Develop a BO Register linked to the Deeds & Commercial Registry

	· Interface with Deeds & Commercial Registry
· Develop and implement the Open Ownership (OO) software linked to Deeds & Commercial Registry 
· Collect ownership data from companies and verify its accuracy before entry into the register 

	 Beneficial Ownership Register with EI sector data.
	Janruary 2026
	June 2026 2026
	15,000,000

	GOG

	1.2 
	EITI Compliance/Systematic Disclosure
	Mainstreaming Contextual Data 
	Identify 3 GOG entities for initial Mainstreaming support
	Contextual data identified or mainstreamed by agency/ministry
	June 2025
	June 2026
	159,000

	GOG

	1.3
	Validation
	Completed Validation Templates (Stakeholder Engagement, Outcomes and Impact, and Transparency)
	Source information and accurately complete all validation templates
	Acceptance and approval of templates by MSG and submission to the EITI International Secretariat
	September 2025
	December 2025
	100.000
	GOG

	1.4 
	MSG Governance and Oversight
	MSG Capacity Building
	Workshop on EITI Standard, Roles, and Responsibilities of MSG members
	Orientation of (New) MSG Members 
	September 2025
	December 
2025
	N/A
	

	1.5
	EITI Requirement 1
	National Secretariat Capacity Building
	Staff-specific capacity development based on institutional assessment
	Enhanced productivity and support to the MSG

Number of training programs conducted and participation rates 

	October 2024
	September 2025
	N/A
	World Bank

	1.6
	
EITI Requirement 1.2.5 / Anti-Corruption
	Publication of Anti-corruption Policy by reporting companies and SOEs
	Develop and share sample anti-corruption policies with reporting companies.

Announcements, publication in dailies, formal letters to reporting companies, and MSG representatives support publishing anti-corruption policies.

	Year-end count/percentage who published anti-corruption policy statements
	April 2025
	December 2025
	N/A
	N/A

	1.7
	EITI Requirement 2.4 / Public Access to Contracts and Licenses
	Enable public access to contracts and licenses in key sectors
	Work with GOG agencies and industry to develop a disclosure roadmap and contract/license database
	Number of contracts/licenses publicly disclosed, Database created
	July 2025
	


June 2026
	N/A
	N/A

	1.8
	
	GOG Policy on Contract Disclosure
	GYEITI engages MNR to develop it Contract Disclosure Policy and make it publicly available
	An approved and publicly accessible Contract Disclosure Policy
	July 2025
	


September 2025
	N/A
	N/A

	1.9
	
	Public access to all EIAs 
	MRN / EPA to compile a list of all EIAs for the EIT sector and determine a list of missing EIAs
	All EIAs for the EI sector are publicly available
	July 2025
	


December 2025.
	N/A
	N/A

	1.10
	
	Assessment of the impact of ASM and how to integrate it into EITI disclosures
	Field assessment and  data collection on ASM 
	Findings and recommendations on integrating ASM into EITI disclosures
	September 2025
	



December 2025
	
	

	2.0 
	EITI Requirement 2.4 / Public access to contracts and licenses
	Public access to all contracts and concession agreements in the oil & gas, mining, forest, and agriculture (fisheries) sectors
	Identify, liaise, and convene with custodial GOG agencies of contracts & licenses.
Convene meetings with industry to explain EITI requirements for disclosure.
	Develop and implement a roadmap for public access to contracts & licenses, inclusive of the contract/license database.
	July 2025
	December 2025
	N/A
 
	GOG

	2.1
	EITI Requirement 1.3 / Civil Society Engagement
	Civil Society Organizations’ (CSOs’) capacity for effective advocacy of EITI impact evaluation strengthened.
	Build CSOs’ capacity to understand the 2023 EITI standards
	Number of capacity building workshops held; attendance logs and reports from workshops held
	July 2025
	June 2026
	N/A (Virtual)
	N/A

	2.2
	EITI Requirement 1.5 / Broader constituency’s inputs incorporated in MSG decisions
	MSG Constituency Feedback 
	MSG engagements with a broader constituency
	Documentation/ Report on consultative engagements
	July 2025
	June 2026
	N/A
	N/A

	2.3
	EITI Requirements 4.1, 7.1 / Public access to EITI disclosures
	Identify Legal Barriers to the Regulatory Framework in the Sector
	
Develop Policy Paper; Parliamentary review of confidentiality in the Tax Act.
	Roadmap to address legal barriers EITI disclosures
	January 2025
	June 2025
	3,000,000
	GOG

	2.4
	EITI Requirement 6.2 / Enhanced EITI disclosures on SOEs
	Strengthen Disclosures from State-Owned Enterprises
	 Virtual Workshop 
on the rules and practices of the financial relationship b/w GOG and SOEs
	Report on SOEs and GOS relations to be published on the GYEITI website
	October 2025
	June 2026
	N/A
	N/A

	2.5

	EITI Requirement 2.1/ Legal Framework and Fiscal Regime
	To Enhance the public understanding of how energy transition policies affect the extractive sectors
	•Locate and Share information on government plans, commitments, and subsidies for energy transition on the Website
•Host a seminar or Webinar forum to discuss energy transition policies 
•Collect and analyze feedback from awareness initiatives to gauge understanding and address concerns

	Greater public awareness of Energy transition policies and its implications on the Extractive Sector

Number of information shared Attendance rate
Survey results showing an increase in awareness of energy transition 
	April 2026
	June 2026
	N/A	
	N/A

	2.6
	EITI Requirement 2.2/ Contracts and Licenses Allocation
	To Promote transparent and gender-equitable processes in the allocation of contracts and licenses

Greater access for women-led businesses and fairer, more transparent allocations
	•	Locate and Identify the Government’s Policy on gender equality and equity
•	Examine the guidelines and processes used to award contracts
•	Host workshops to engage women-led businesses in bidding.


	•	Number of relevant policies found 
•	Number of Male and Female Contracts awarded
· Percentage of applications fro
· m women-led businesses.
 Number of gender-inclusive sessions held.
	July 2025
	June 2026
	N/A
	N/A

	2.7
	EITI Requirement 4.9
	GGB to submit royalty data to GGMC using taxpayer identification number (TIN)


	Support GGB and GGMC on use of License Number as a unique identifier as a substitute for TINS
	GGB and GGMC use of TIN for EITI reporting
	Q3 2025
	Q4 2025
	N/A
	N/A

	2.8
	EITI Requirement 2.6/State Participation
	Enhance systematic disclosure of information on state ownership, SOEs, etc

NICIL’s website of information available of MoF website
	· Identify GOG Policy
· Engage NICIL and agencies for data sharing
Incorporate data into report
	Public reports on state ownership, SOEs, and financial data.
	July 2025
	December 2025
	N/A
	N/A

	2.9
	EITI Requirement / Validation
	Capacity Building for Journalists
	Workshop for local journalists on the EITI
	Increased and accurate coverage of GYEITI reports and activities
· Organize 1 workshops
· 100% Attendance rate
· 100% of participants report improved coverage skills
· Percent rise in GYEITI-related media coverage
· Number of Attendees expressing satisfaction with the workshop

	July 2025
	October 2025
	100,000
	GYD

	2.10
	
	Public access to all MSG Minutes from Sept 2021
	Publish all Minutes on the GYEITI website since 2021 Validation 
	All MSG Minutes are publicly available
	July 2025 
	October 2025
	N/A
	GOG

	3.0 - 
	EITI Requirement 7 /   Public Awareness

	Dissemination of the 6th and 7th EITI Reports and 2022/23 and 2024 Annual Progress Reports to strengthen awareness around population centers nationwide.
	 Prepare summarized and simplified reports for public understanding and awareness. 
Reports will be widely distributed at outreach sessions in all government administrative regions.
	Printed reports available for distribution (Plain language version)
	January 2026
	June 2026
	2,000,000
	GOG

	3.1
	
	
	
	The number of outreach sessions convened, and the number of participants benefitted from them. The number of reports distributed to the public. 
	October 2025
	June 2026
	
5,730,000
	GOG

	3.2
	EITI Requirement 7 / Enhanced public awareness of GYEITI activities
	Pullup Banners
	Develop messages for banners
Recruit vendors and produce banners for public display
	Increased awareness using banners
	October 2025
	June 2026
	200,000
	GOG

	3.3
	EITI Requirement 7 / Enhanced public awareness of GYEITI activities
	Digital Billboards
	Produce GYEITI messages and procure vendors to display messages in digital formats.
	Increased awareness of GYEITI and the country’s EI transparency
	September 2025
	March 2026
	1,440,000
	GOG

	3.4
	EITI Requirement 7 / Enhanced public awareness of GYEITI activities
	Increase digital, social media, and other awareness
	Produce/procure jingles and infomercials, radio and television interviews, etc; schools/universities outreach
	Target audience and number of /frequency of sessions. 
 

	July 2025
	March 2026
	2,240.000
	GOG
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